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Vice-Chancellor’s Message [ [ [

During my first five years as Vice Chancellor
of the University of Hong Kong, | have
noticed a considerable shift in public attitudes
towards sustainability issues. Concern for the
environment, in particular, is at an all-time
high. Here at HKU, we have long recognised
the need to be efficient and responsible in
using resources. As far back as 1991, we began
addressing electricity consumption and in
recent years, we have managed to reduce
consumption even though there are more
people and more activities on campus.

Our leadership role on sustainability is
not confined to Hong Kong. We were one of
the first tertiary institutions in the world to
produce a stand-alone sustainability report.
Our new Centennial Campus is being designed
along sustainability principles and it will be
a showcase for the region. It is also a good
example of our commitment to community
engagement, which is a necessary component
of sustainability. Stakeholders and the general
public are being consulted throughout the
planning, design and construction stages
and their views are helping to shape the new
campus.

Despite these successes, we still face
challenges. By 2012 student numbers will
increase by 40% when the new four-year
undergraduate curriculum comes into effect.

OO0oo00ooo0ooOooooOooooooo
Oo0oooo0ooooooobooooooo
OO00DODO00O000OO00O00DOOO00D0OO
OO0o0o0O0oO0O00DOO0O00DbOO0O000O
oOoooOooOoooOOooO0oobOOooOO0ooo0Oon
ooooooooooooooon
oooDoOoooocoOOOooooooon
ooooOooOoooOOooOoobOOooOoOoooOo
oooo0ooOooOoOOoOoOoocbOOooOoOoooOo
o0ooo0ooO0OOoOO0oOoOoOoOOoOOooOo
oOooo0ooO0OOoOoOOooOooOOoOoOoooOo
OO0oo00ooO0OooOOooooOOoooooo
OO0oo00ooo0ooOooooOooooooo
Oo0oooo0ooooooobooooooo

The Centennial Campus will accommodate
the growth in students, staff and activities
in a more sustainable way, but we also need
every individual on campus to be more aware
of their impacts and take responsibility for
reducing them. On the existing campus, in
particular, future improvements in electricity
consumption will require greater effort on
behalf of students and staff.

We are continuing to investigate all means
of improving our sustainability performance.
One simple thing we can do is move towards
a paperless copy of the Sustainability Report.
We have cut our print production by more
than half this year and intend future reports
to be web-only versions. | hope you find this
year’s report to be an informative account of
our commitment to becoming a sustainable
campus.

Professor Lap-Chee Tsui
Vice-Chancellor
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he University of Hong Kong aspires to have a green and sustainable campus. We

have applied good environmental practises in our existing facilities and operations
for many years and we have made impressive progress in controlling our impacts.

Our most substantial results relate to electricity consumption and global warming
emissions. Since 2002 we have reduced electricity consumption by 7%, despite
significant increases in student numbers and research output. This has been achieved
through a combination of technology, management and education. In fact, our
efforts date back to 1991 and they have been stepped up in recent years to ensure
increased activity on campus does not equate with a larger carbon footprint.

Our main challenge will be to sustain these gains. Student and staff numbers will
continue to rise, especially in 2012 when we switch to a four-year undergraduate
curriculum. The University has approached the limit of its ability to control
environmental impacts on the existing campus through central management.
Individual faculties and departments, and students and staff, will need to take greater
responsibility for their impacts if we are to achieve further improvements.

There is a bright light on the horizon, the new Centennial Campus, which will
open to the west of the Main Campus in 2012 to provide for the growth in student
numbers and academic activities. Sustainability and heritage are important themes
in its development and a number of features are being adopted that will help us to
minimise our environmental impacts and be a showcase for the entire community.

Highlights in 2006 and 2007
Partnered with the Environmental Protection Department to establish the
Lung Fu Shan Environmental Education Centre
Agreed to install gas water heaters in student residences, which will reduce
energy-related emissions and save on water usage
Began Energy Saving Patrols to ensure lights and air-conditioners are turned off in
vacant rooms
Introduced an Environmentally Friendly Transport Policy
Approved a Biosafety Policy
Continued with development plans for the Centennial Campus, with sustainability
and heritage as the guiding principles. Stakeholders and the public are being
widely consulted.
Organised an Equal Opportunities Festival to promote awareness on campus of
issues relating to disability, race and gender.
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Pro Vice Chancellor responsible for
sustainability and related issues, such as
campus development.
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The University of Hong Kong is a
comprehensive, English-language institution
with 10 faculties and a wide diversity of
teaching and research activities. Sustainability
is a growing area of interest for our students
and scholars who investigate such topics
as renewable energies, urban greening,
sustainable urban planning, the health impacts
of pollution and heritage conservation.

Income and expenditure (1 [0 [0 00 [

Land Holdings

The University occupies 49.1 hectares of
land on Hong Kong Island and in the New
Territories. Our holdings include academic
buildings, staff and student accommodation
and amenities, libraries, the University Museum
and Art Gallery, and support services.

2006 2007

$million 00O $milion0 00O

Income 0O O 6,153 6,519
Expenditure 00 O (4,821) (5,079)
Surplus 0 O 1,332 1,440
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The new Centennial Campus expansion
to the west of our Main Campus is being
developed to accommodate a 40% increase
in student numbers due to the switch to a
four-year undergraduate curriculum in
2012 and the enrolment of more non-local
students. Sustainability and heritage are key
considerations in its design, as described in the
Centennial Campus chapter.

Communications

The University communicates its sustainability
policies and practices through a variety of
channels, such as our intranet, our website
(www.hku.hk), the Bulletin magazine, this
Sustainability Report and the annual Review.
Information on sustainability-related research
by our academic staff can be found in Research
and Scholarship, published annually. PhD theses
with a sustainability theme can be found in our
annual Abstracts of Theses.

Communication with the community is also
an important element in the development
of the Centennial Campus (see Stakeholders
chapter for details).
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Students and Staff

Our chief work of teaching and research is
expanding as student and staff numbers
increase. From 2001-02 to 2006-07, the
number of full-time and part-time students
grew by 13% to 20,915, including 2,807
international students. Academic and non-
academic staff numbers grew by 8.5% to
5,740 (see table).

The numbers will rise significantly in
the next few years as we prepare for the
transition to a four-year curriculum in 2012.
Two hundred additional academic staff are
being recruited and in 2012 we will admit a
double cohort of first-year students. When
combined with an increased intake of non-
local students, student numbers are expected
to rise by more than 40%. The large increase
in people and related activities could have
a considerable effect on our environmental
impacts, which we are addressing in the design
of the new Centennial Campus (see separate
chapter).
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While the University is adapting its
curriculum and preparing to accommodate
more people, we are also continuing to
implement socially responsible policies to
benefit our students and staff. In 2006-07 we
introduced new programmes to promote social
inclusion and reduce smoking and problems
related to occupational health.
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Student Enrolment 2001-02 to 2006-07*
Jdd00000D0DOo0o0oooOooooooOoa

2001-2002 18,472
2002-2003 18,903
2003-2004 19,530
2004-2005 20,046
2005-2006 20,805
2006-2007 20,915

* Based on full-time and part-time students in all programmes except
outreach degree programmes in Mainland China. 700000000
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Stakeholders DO O OO

Staff Numbers 2001-02 to 2006-07
00000000 0OoO0o0ooobOOoOoooooOoa

2001-2002 5,283
2002-2003 5,450
2003-2004 5417
2004-2005 5,490
2005-2006 5,546
2006-2007 5,740
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Social Inclusion

The Equal Opportunity Committee and
Disability Action Committee organised several
activities in 2006-07. A three-week Equal
Opportunities Festival was staged to raise
awareness on campus of issues relating to
disability, race and gender. Two special funds
were set up to promote equal opportunities
and inclusiveness on campus for people
with disabilities. We also undertook works to
enhance physical access for the disabled by
installing or upgrading ramps, railings, lifts,
voice synthesisers for lifts and other facilities.
The work will be completed in 2008-09.

Health

Hong Kong introduced a ban on smoking
in all public places on January 1, 2007. To
support the ban, the University Health Service
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ran a one-year smoking cessation programme
for staff and carried out enforcement
patrols around campus. It also introduced a
programme to provide structured support and
follow-up for staff who suffer occupational
health problems. The goal is to prevent
problems from becoming chronic and reduce
sick leave.

The University also participated in the 1st
Asia Pacific Conference on Healthy Universities
in March 2007 and joined the new Asia-Pacific
Network on Healthy Universities, together with
eight other Hong Kong tertiary institutions.
The network is investigating areas of co-
operation in promoting and facilitating healthy
lifestyles.

Student Initiatives

Greenwoods is the student environmental
group. It organises activities to raise student
awareness and support green actions. In 2006-
07 Greenwoods asked the University’s canteens
to use less disposable cutlery and organised an
end-of-term recycling campaign in academic
halls. It also contributed research to two
projects by external green groups, on paper
wastage at the start of the academic year and
excessive lighting in Hong Kong shops.
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The Neighbourhood

The University of Hong Kong campus
is one of the few open, green areas in the
neighbourhood. It is often used by nearby
residents for morning exercise or a quiet respite
during the day, and students from nearby
secondary schools often eat lunch here.

We are planning to expand the campus
westward, which would provide even more
green space and a public link to Lung
Fu Shan Country Park. The community is
being consulted extensively on the design
and implementation of the new Centennial
Campus. Four public exhibitions seeking
people’s views were organised in 2006,
attended by 18,000 visitors. We also held
workshops with stakeholders such as staff and
students, local residents, community groups,
green groups and the Central and Western
District Council. These consultations revealed
that people shared our goal of creating a
sustainable campus that respects the heritage
of the district (see Centennial Campus chapter
for details).

A new round of consultations began in
late 2007 and we will continue engaging the
community until the project is completed in
2012.
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The Wider Hong Kong Community

The University and the Environmental
Protection Department (EPD) entered a
partnership to establish the Lung Fu Shan
Environmental Education Centre just north of
the Main Campus. The centre opened in early
2008 and promotes appreciation of natural and
built environments through tours, information
displays, workshops and other activities.

The activities are conducted in three graded
heritage buildings, which were renovated
by the EPD. HKU manages the centre and
our scholars are contributing information
for displays and other features. We are
preparing to organise heritage and ecological
tours of the area, among other activities, and
to invite students to help out at the centre.







The University spent $2.6 million on the upkeep of its historical
buildings in 2006-07. These include four declared monuments —
the Main Building, University Hall (pictured), Tang Chi Ngong
Building and Hung Hing Ying Building — and six buildings older
than 50 years old.
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Targets [ [

Progress of Long-term Targets 0 0 000 O 2004-2005 2005-2006 2006-2007

1. Promote regular reporting of University’s contribution to sustainability through internal ok Kk Yk ke 2.2.8.8.¢
and external channels of communication
goooobobooobooboooooooooooboooogoo

2. Promote inclusion of sustainability issues in curricula 2.8, 8 ¢ ok k 2.8.9.¢
ooooooooooooboooo

3. Promote research into issues surrounding sustainability 2.8.8.¢ 2. 8.8, ¢ 2.8.0.0 ¢
gooobooobobobobooobg

4. Establish sustainability benchmarks for all major University activities ok Kk * %k
goooobobooOobooboooo

5. Control energyuse 1000 ok ok ok k 2.8.0.9.¢

6. Segregation of University’swaste 0 000000000 ok k * %k * kK

7. Sustainability principles to be included in the design and construction of capital developments ok 2.8.8.¢ Yk ok k
goooooooooooboboboonoo

8. Adopt the Global Reporting Initiative framework for encouraging awareness 2.8, 8.¢ ok ok ok Yk kK
of the University’s social and economic contribution.
gooooboboobooboooobobooboobooboboOobobooo

Progress of Short-term Targets D0 0000 2005 2006 2007

1. Sustainability Officer appointed 000000000 ok k ok ok ok 2.8.0.9.9 ¢

2. Nomination of Green Managers 0 0 00 0O 2. 8.2.8.¢ ok k * Kk

3. Expansion of environmental database 0 00 000 O ok %k k 2. 8.2.8.¢ 2.2.9.8.¢

4. Strengthen waste segregation system 0 0000000 *k * *

5. Promote use of environmentally friendly catering containers 10000000 ok k ok ok ok ok k

6. Purchase more LPG/electric vehicles 000000000000 * k@ b e () ok k

7. Improve pedestrian safety 0 0 00 0 O * ok * %k * Kk

8. Reduce electricity consumption/control rate of growth in consumption 0 0 000/0000000 ok kk 2.8.9.8.9 2.2.9.8.¢

9. Biological and Construction Safety Officers appointed 000 000000000000000O 2.8, 9.9 2.8.2.8.0 ¢ 2.9.9.8.0 .9

10. Bio-safety guidelinesin place 00000000 * ok k 2.2.9.8.¢

11. Green purchasing for all goods and services 10 0000000000000 2.8.9.9 ok k * kK
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Feedback 0O [0 [ qj 00

The University welcomes comments and suggestions on the
Sustainability Report and our sustainability perfon}mance. Readers

are invited to send their feedback to the Susta

care of estates@estates.hku.hk.
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Global Reporting Initiative [ OO O [
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The University’s GRI report is located on our website (www.hku.
hk ). It can be located via the link to our SustainaEiIity Report.
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